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Tashkent Ulugbek International School 
(Building Moral Character) 
Strategic Plan 2026 – 2027 
Our Guiding Statements

Our vision 
TUIS provides an inspirational education where each student strives to achieve his personal best and is willing to serve his community as an informed and active citizen; locally, nationally and globally.
Our Mission 
TUIS is a school whose supportive learning community works together to build character of students.
Our Goal 
TUIS aims to build good people who act with kindness, integrity, compassion, humility and courage.
Our Moral Values 
A moral life is commended and encouraged at TUIS. We express our moral values in welcoming and respecting members of all faith.

Our Global Intent 
The TUIS community is committed to being internationally-minded by understanding and embracing diversity in all its forms, and by respecting and celebrating this diversity in order to foster a peaceful, just and sustainable world.


Our Commitment 
TUIS is committed to providing an age and stage holistic education with a focus on the wellbeing of students. We aim to inspire students to be creative and adaptable by providing them with the skills to lead and succeed in their global future.

Our Motto 
Quality Education for future generations

Building Moral Character 
As TUIS continues on its journey, our strategic plan 2019 – 2023 looks to the future. While the future contains many uncertainties and challenges, the values of TUIS have their relevance. These values are embodied in the school’s Guiding Statements, core elements of the 2019 -2023 Strategic Plan. We are confident that our Guiding Statements and the statements of strategic intent provide a framework to ensure that TUIS can develop while adhering to its values. We are confident that the words in this document provide the school community with a clear statement of our aspirations for the next 5 years. The TUIS Strategic Plan 2019 -2023 will be realized in providing an inspirational education for each student, and by being tested and reviewed with respect to our commitments through our Guiding Statements.
Quality education for future generations.
Guiding Statements
Strategies
 Ensure the Guiding Statements lead the strategic direction of the school.  Track and analyse data which measure our school’s successes in meeting our Guiding Statements. 
 Embed an internationally-minded culture within the school to produce global citizens. 
 Enroll an optimal number of students 
 Promote our moral values
Teaching and Learning
Strategies
 Map the year 6 to year 11 curriculum 
 Develop a student data-analysis system to inform teaching and learning practice 
 Create pathways, differentiate the curriculum and assessment opportunities 
 Implement the Cambridge curriculum 
 Establish online assessment and reporting available on the parent portal  Provide a whole-school professional learning strategy and set teaching standards to build teacher capacity 
 Enhance our technology and the skilled use of technology to support pedagogy
 Develop and maintain global education partnerships to provide global citizens

Governance and Leadership
Strategies
 Ensure financial capacity and financial sustainability 
 Implement a fundraising plan to embed a culture of philanthropy 
 Develop best practice facilities and systems that are able to provide technology infrastructure and resources 
 School Board to ensure oversight and reflect best governance and communication 
 Identify and prioritise a master plan to support the delivery of education resources

Staff
Strategies

 Develop a program for recruitment of high performing and well qualified support staff 
 Develop and implement an effective performance review system for support staff linked to personal professional learning
 All staff are included in our broader educational community  
 Promote communication and collaboration by establishing a cohesive team 
 Establish a secure online database for staff personal information

Access to Teaching and Learning 
Strategies
 Develop and implement effective Individual Education Plans for students with learning differences, special needs or disabilities 
 Engage international students by catering for their educational needs

School Culture and Partnerships for Learning 
Strategies

 Develop student leadership skills through opportunities, experiences and a wellbeing program 
 Establish a moral sense of service locally, nationally, globally through engagement in meaningful and reflective service program
 Build good people through the development of a wellbeing program
 Establish a database and maintain a strong connection and working relationship with parents 
 Develop a communication and publications policy and associated procedures enabling branding to assist in meeting the strategic needs of the school 
 Promote and maintain a diverse and dynamic co-curricular program catering to a wide variety of staff and students embracing wellbeing


Operational Systems 
Strategies
 Develop and embed a risk framework and register 
 Embed safety in teaching and learning and the work environment 
 Implement an effective evacuation procedure
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